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Summary

Accomplished project management office (PMO) leader with extensive background in PMO development,
implementation, coupled with a passion for addressing climate change, energy efficiency, and decarbonization.
Successful in defining project portfolio, setting governance standards, resource allocating, and mentoring top-notch
implementation teams in both large and small companies.

Proven track record in building relationships with diverse stakeholders as a respected leader of systemwide initiatives
and formalizing strategic plans that increase revenue, reduce costs, and streamline operations. Skilled at conveying
complex information across multiple communication channels that clarify priorities and technical information into clear
terms for professional and public audiences.

Expertise
Project and Program Executive Governance Boards e Stakeholder Relationships ¢ Budget Management e
Leadership Resource Management e Team Building ¢ Mentoring
Partnership & Expectation Management ¢ Presentations and Reporting ¢ Contractor On-Boarding e
Collaboration Vendor Negotiations
Decarbonization Outspoken member in various non-profit organizations who look to redefine the
energy landscape with green initiatives.

Professional Experience

Member / Somerset County Energy Council - nov 21 - current

Selected to join a council whose mission is to advise the County Commissioners and to advocate for energy efficiency
and conservation in promoting public understanding of opportunities and choices at hand regarding energy issues. Chair
of the Renewable Energy & Technology Committee and Member to the Education & Awareness and Public Policy
Committees.

Creator & Author / DecarbToday.com - nNov 2021 - current

Created DecarbToday.com to educate readers on the vast issues facing the goal of decarbonizing our energy mix.

Global IT PMO / Church & Dwight Co. -2016-2019

Recruited to redefine the project delivery lifecycle by shaping standards, processes, and procedures to align with
business strategies and tactical missions. Led team of 17 direct reports. Defined the strategic direction of technology
services for nearly 5K employees and utilized agile methods to execute continuous improvement projects involving tools
methodologies, and practices.



Director of the PVMIO / Bodek & Rhodes -2013-2016

Developed the family-owned company’s first project management office. Defined standards, processes, and procedures
required to support strategic and tactical goals. Led a team focused on streamlining infrastructure, delivering
efficiencies, and supporting technological and operational needs and expansions. Developed and executed a strategic
project planning framework that encompassed accountability, scalability, and consistent service delivery. Created and
led company’s Executive Project Review Board in project review, approval, and prioritization of conflicting project goals
and resources.

Director of Project Delivery / eBay -2007 - 2013

Established a project management office for a newly created business unit of managed services to an e-commerce
division. Envisioned and defined standards, processes, and procedures to facilitate a scalable solution for both internal
and external customers tapping into new e-commerce technologies. Oversaw project team leads and brought cross-
functional teams together to define release roadmaps, staffing requirements, and resource allocations. Built project
delivery teams from a 60+ staff. Founded project governance standards and led issue resolution, cross-functional
prioritization meetings, and created portfolio-level staffing plans to support current and future deliverables and
demands.

Director of Engagement / Ness Technologies Consulting - 2004 - 2007

Built digital service consulting teams and agreements for product engineering companies. Defined technology roadmaps
from current to future states and drove business development process by bringing business and technology teams
together around common goals.

Education

Master of Science, Engineering / Univ of Texas at Austin
Bachelors, Chemistry / Rutgers University

Certifications

e Energy Within Environmental Constraints — Harvard

e Essential Tools for The Low Carbon Economy — University of Queensland

e Incorporating Renewable Energy in Electricity Grids — Imperial College of London
e Energy Markets of Today — Delft University

e The Transition to the Decarbonized Economy of Tomorrow — Delft University

Present and Past Volunteering

e Visions and Pathways Board Secretary*

e Visions and Pathways Journey to Manhood Mentor

e Hillsborough Public Library Advisory Board Member

e Hillsborough Instructional Softball League Coach

e Resource Center for Women and Their Families of Somerset County
e Commissioner for Hillsborough’s Youth Services Commission

* It is the mission of Visions and Pathways to provide abused, neglected, and homeless youth with housing, a stable environment, and supportive
services that guide them in becoming self-sufficient.
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